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TO OUR STAKEHOLDERS 
Strategic Highlights 
 

Our year just past has been one of growth, excitement, relief, potential and of course a few 

backward steps. Overall though it’s been another year of learning and development of our 

team and great results in delivering our packs to those in need. As we often discuss the 

more we do and the more people we come in contact with the more we see that needs to be 

done. 

 

The major achievements that we have achieved over the last year are: 

 

● The development and dedicated sourcing of new board members. This was such an 

important role as we tried to increase our expertise and attract high quality members 

which identified skill sets that we knew would be important for the growth of our 

organisation. I’m pleased to say we achieved this and our newest board members are 

of the highest quality and are already making a huge impact. 

● The introduction of our new stock management system. This has involved many 

hours of implementation and training but will allow us so much more control and 

ability to plan ahead in the future. It will also assist in better planning and less 

likelihood of shortages in stock. 

● Our new dedicated Backpacks delivery van has been a great addition and will ensure 

our stock can be more easily delivered to those in need and with far greater speed 

too. This is also a great source of advertising for the organisation. 

● The ability to quickly provide packs for the QLD flood relief was a great sign of our 

growth this year and flexibility. B4VK partnered with   to respond to the 

urgent need for basic essentials for the children affected by the floods in North 

Queensland. The feedback we received about the packs delivered and how much 

they meant was heart-warming.  



 
   

 

 
   

● Our Tiny Sites initiative continued this year and we started to see the benefits of all 

the hard work. This is a classic case of the increased coverage we now have and the 

speed with which we can offer community services our products. This is an area of 

great opportunity in the future. 

 

This year we continued to grow our numbers of products provided with a record 2035 ME 

Packs delivered, 1544 Santa sacks provided and 51 pairs of school shoes fitted 

 

I believe one of the greatest achievements this year was the work done behind the scenes to 

improve our systems, structures and people. This was necessary after a number of years of 

continued growth and will be instrumental in the years of growth ahead. We are building an 

organisation that will be more robust and agile for the future and able to offer great breadth 

and have more consistency.  

 

I thank all those people who have made our year such a success. This of course starts with 

our board, our ever hard-working CEO Sally Beard, our key position team member Marne 

O'Beirne and of course every single volunteer who has donated their time, items or skills to 

ensure this great cause continues to grow and prosper. One of the greatest challenges 

ahead of us is recruiting the right people to keep growing our organisation and also remain 

relevant and of interest to public and business' both in services provided and willingness to 

provide donations and grants in an ever increasingly tough economic environment. 

 

Mark Guthrie,  

President 

  

 



 
   

 

 

“When everything else has been stripped away, 
sometimes their backpack becomes their world.” 
   



 
   

 

 

 



 
   

 

 

FINANCIAL SUMMARY 
 

Backpacks 4 Vic Kids has had a year of growth and consolidation.  

We streamlined and consolidated our processes and programs operationally which saw an 

increase in our expenses – up 41% on the previous year, our income was down 19% on the 

previous year. 

We experienced good growth in demand – supply of Backpacks was up 11%, and supply of 

C4KIC was up 67% on the previous year, contributing to the cost increase.  

This year we reported a loss of $37K. Income was $178K and expenses $213K. 

 

      

 

Cash Balance at the end of June was $45,778 with no liabilities.  

All in all it has been an exciting year with the implementation of a new ERP system managing 

our clients, inventories and bookkeeping. This is now a solid base on which to build an even 

stronger business and provide operational support to meet the increased demand of 

Backpacks going to children entering care.  

I would like to thank the CEO and the other Committee Members for their support and 

collaboration throughout the year. 

 

Helen Brown  

Treasurer and Project Consultant 



 
   

 

 

 

   



 
   

 

 

OPERATING HIGHLIGHTS 

 

Well done to everyone at B4VK for getting through this year of change, development and 

growth. Together we’ve reached an incredible mile stone of delivering our 6,500th ME Pack, 

with 2,035 of those delivered this year. Incredibly, that equates to over $2M worth of 

material aid given to children since our incorporation in 2014. Also this year we’ve delivered 

something to smile about at Christmas time to 1,544 children in out of home care, 

emergency accommodation and secure facilities. Thank you Sally Draayers for again 

co-ordinating and developing the Christmas 4 Kids in Care program and thank you to 

Medical and Aged Care Group who donated a significant amount of the cost of this 

program. We have a big hole to fill in our admin team but are looking forward to Sally’s 

continued investment in supporting kids in crisis in her new home of NSW. 

 

B4VK could not operate as well, nor support as many children, without the hard work 

dedication and generosity of staff – both paid and unpaid, our supporters and donors. 

I consider myself very fortunate to have the strong support of our Committee of 

Management and the ongoing heartfelt support of so many. It’s quite mind boggling to see 

our team receiving into stock around 15,000 excellent quality items each month, with a small 

remainder of donations going to other organisations, or to our recently re-opened B4VK 

Charity Op Shop. Our Op Shop is not only an ongoing fundraising activity to make us more 

self-sustainable, but also contributes to B4VK recycling more of the donations which we 

cannot use, and a great resource for carers and children in care to access the items they 

need for free, providing more support to children in out of home care. Backpacks 4 VIC Kids 

has come as far as it has because of you. 

 

Huge thanks to Marne O’Beirne, who continued in her role as Warehouse Manager until 

January 2019 when she accepted our offer of a promotion to Operations Manager. Marne 

has grown in her new role and keeps our Headquarters running like a well-oiled machine. 



 
   

 

 
Thank you Marne for all of your hard work and dedication to Backpacks 4 VIC Kids and our 

amazing team of volunteers. 

 

 

Looking Ahead 
Some of our goals for the future of B4VK  

● A larger premise to increase our capacity and programs to meet demand 
● Additional shelving to store more stock on hand 
● A stronger team of staff and volunteers including 3 new positions 
● More corporate and community group activities 
● Additional programs to further support children in crisis and their carers 
● B4VK Tiny Sites in action across Victoria 
● stronger fundraising, annual event and our social enterprise: B4VK Charity Op Shop 
● More promotion and exposure 
● Strong partnerships 
 

Sally Beard 

Chief Executive Officer, Founder and Secretary 

 

 

A word from our Operations Manager 
I’m so glad for the opportunity to be a part of the B4VK family and to our amazing 

volunteers, without you we wouldn’t be where we are today. 

  



 
   

 

 
Marne O’Beirne 

Operations Manager 

 

 

 

 

 

   



 
   

 

 

 



 
   

 

 

OUR CHAMPIONS 
 

Donor’s Wall 

B4VK CHAMPION  PROJECT  VALUE 

Phillip Island Nature Parks    $1250 

AECOM/GHD    $1057 

Warren Opportunity Inc    $1000 

Casey District Joey Scouts and 
Leaders  

  $150 

O’Brien Real Estate Foundation   200 ME Packs  $10 
000 

Donations via the PayPal Giving 
Fund  

  $1402 

Duck’s Back  NQLD Flood Relief Packs  $370 

Howlong Golf Club    $407 

Edrington Park Retirement Village    $100 

Mulgrave Country Club    $1000 

Dorset Early Learning and Kinder     $140 

Inner Wheel Australia    $500 

NSAA  `  $250 

Golden Girls Packenham Club    $100 

Solway Primary School     $632 

Casa D’Abruzzo Club     $200 

Dandenong Club    $500 

Bunyip Uniting Church    $340 

Packenham Racing Club  20 ME Packs  $1000 

Dorset Early Learning and 
Kindergarten 

  $140 

Bendigo District RSL Sub-branch Inc    $1000 

Paul Sadler Swimming    $528 

Data-3 team members    $642 



 
   

 

 

Elysium    $1285 

City of Casey  Communications are key 
to success 

$495 

The Eva & Les Erdi Humantarian 
Charitable Foundation  

Delivery Van for B4VK and 
matched fundraising 

$16000 
and 

$3500 

Donations ade via Good2Give    $857 

Grill’d Casey Central     $300 

IBIS Hotel  i  $2165 

LJ Hooker Narre Warren South  50 ME Packs  $2500 

Walter Barrott    500 

Western Program Alliance 
- McConnell Dowell Constructors  

- ARUP Proprietary Limited  
- Mott McDonald 

- Level Crossing Removal Authority  
- Metro Trains  

 
$1364 

 
 

Monthly donors: Donna Barfoot, 
Brooke Gniel,  Cassandra Johnson, 
Annalise Robertson, Tony Rebeiro, 

Hayley Henderson, Jasprit Bedi, 
Stacey Mawson 

Keeping the wheels 
turning   

     

Many, many amazing individuals and 
organisations practicing kindness 

   

Kane Hammond    $1000 

CWA Glen Waverley Branch    $100 

Debra Thompson    $500 

Marnie Brooks    $405.1
9 

Clare Norton    $385.4
1 

     
 

Please forgive any errors or omissions. In the change-over to our new system some data 

may have been cyber-jumbled. 



 
   

 

 
 

Thank you to the many organisations, companies, groups and individuals 

who donate ME Pack items, school shoes, auction items and Christmas 

gifts 

 

Welcome aboard to our newest Committee members 

 

 

From the time I was inducted to the Board of B4VK I have had a new appreciation of what people 

power can truly achieve.  It’s reassuring to see there is still a lot of good going on in our world, even 

during the most uncertain times.  This cause has helped me to think differently about my life, and 

what I can give back in terms of my skill set and time.  

 

Natalie Hallam 

 

  

I feel honoured to be able to support B4VK as a member of the management board. Seeing 

the incredible results that the efforts of a small number of people have on so many is 

humbling. What is even more humbling however is knowing that we are really only 

scratching the surface of the help that is needed. This knowledge coupled with the shared 

vision of the team is an inspiring force that I know drives us to build on the great work done 

so far and strive to do even more in the future.   

It is a genuine honour to be part of something so meaningful to so many kids in need. 

Stuart Faid  



 
   

 

 

 

 

 

 



 
   

 

 

TECHNOLOGY TAKES A LEAP FORWARD AT B4VK 
Priority 18 helped us take control 

 

One of our major projects of 2019 has been the scoping and implementation of an 

Enterprise Resource Planning Tool. With the professional assistance of Donna Orchard of 

Orchard Consulting Group, we connected with Medatech. Vince Cerra and Stan Dedels 

came to meet us, connected strongly to our cause and have gone well above and beyond in 

their roles to nip and tuck Priority18 to suit our operations and needs. B4VK went ‘live’ with 

Priority on 1 February 2019 with much excitement. I won’t sugar coat this, it has been a 

trying six months for us all, consuming many of our hours to set this up in a way that 

supports more efficient and accurate stock management, financial and operational reporting 

and customer relations. With just a few more tweeks needed (which I’m told is quite usual 

for such a big software package in the beginning), we will be running like clockwork, with all 

the data at our fingertips and a system which informs us well ahead of time so that we can 

be more proactive rather than reactive to stock outages for example. This entire project has 



 
   

 

 
been generously funded by The Gary White Foundation, with further ongoing IT support from 

Citracom Pty Ltd and Peacock Bros Pty Ltd. 

 



 
   

 

 

TINY SITES MAKE A BIG IMPACT 
B4VK Tiny Site Initiative is launched! 
 

 

Tiny Site 1 will be some what of a pilot, as we make contact with children's services 
providers, establish how their staff will access the resources and add those process to 
their operations manuals. There is much work ahead of us to ensure our Tiny Sites are 
well utilised. Each Tiny Site will need to find a permanent home. This site will most 
likely be placed in Dandenong, enabling our local agents and volunteers to access the 
secure car park at any time. 
Backpacks 4 VIC Kids is so proud to be launching this initiative with the first of our 

completed B4VK Tiny Sites. 

We owe the creation and completion of our first all hours access container to the 

partners, staff and contractors of the Western Program Alliance – McConnell Dowell, 

Metro Trains, Arup and Metro Trains. Between these socially conscious companies, we 

raised the total cost of this Tiny Site. 

  



 
   

 

 

We love our van 

B4VK gets a delivery van! 
Wow! What a 

difference our delivery 

van, affectionately 

named AUX, has made. 

Purchased in 

November of 2019, our 

Transit Custom has 

supported more 

efficient and timely 

delivery of ME Packs 

and Christmas gifts. 

We can now deliver up 

to 200 ME Packs at once! We can pick up and move large quantities of stock and be more 

self-reliant. Our volunteer drivers are amazing and appreciate arriving to a fully loaded van, 

ready to drive off. 

Funding has been a real community effort. The Eva and Les Erdi Humanitarian 

Charitable Foundation generously granted $15,000, and an alliance of roads construction 

companies collectively raised the remainder of the purchase price. Partners of the 

Western Program Alliance include McConnell Dowell Constructors, Arup, Mott McDonald 

and Metro Trains. Together they held morning teas, barbeques, catered lunches, sold 

chips and chocolates and round the clock donation drives to raise the money. McConnell 

Dowell’s recycling of left over steel beams came as a delightful surprise (another 

$16,000) and gave B4VK what we needed to proceed with the purchase. Further support 

from the Western Program Alliance partners has paid for the branding of our van and 

doesn’t she look beautiful! 



 
   

 

 
* Km travelled  * ME Packs delivered  * Pick-ups from our Drop Off Points and donors 

Awesome volunteer drivers: Doug and Lesley Hutcheson, Dave and Shirley Preston, Rod 

and Mary Anne Innes, Ross and Sally Beard. 

Van Victors campaign...Coming to a car park near you. Stay tuned! 
 

 



 
   

 

 

PROGRAM DELIVERY 
Our ME Packs are designed to resource children in the first 24-48 hours of displacement, 

providing what they need to feel clean, suitably dressed and comforted as they experience 

relocation. There are many organisations, secure facilities and carer’s homes who receive 

and stock our ME Packs, ready for handing directly to a child who needs them.   

We thank all of the workers who support children in crisis and dangerous circumstance. You 

are providing a service desperately needed and that is unfortunately increasingly necessary. 

Organisations that received  
ME Packs  

Christmas 4 Kids in Care  

Uniting Wesley – Ringwood   Emma House Domestic Violence Service Inc 

Doveton College  WAYSS Ltd – SWISS and Dandenong 

Monash Medical Centre  Victorian Aboriginal Child Care Agency (VACCA) - Frankston 
and Dandenong 

Goolum Goolum Aboriginal Co-op   Kennerley Children’s Homes 

Emma House Domestic Violence  Uniting Wesley Homelessness Services 

Childrens and Family Services 
(CAFS)  Uniting Kildonan 

Anglicare Victoria - Eastern 
Home-based Care Program  Gippsland Region Foster Parents & Caregivers Association 

WAYSS Ltd - SWISS  Uniting Gippsland 

Rumbalara Aboriginal Co-op - 
Maroopna 

South Eastern Centre Against Sexual Assault and Family 
Violence 

Life Without Barriers – Hobart  OzChild – Dandenong 

Gippsland and East Gippsland 
Aboriginal Co-op (GEGAC) Koori 

Kare 
Good Shephard AUS NZ 

DHHS Child Protection – Bendigo, 
Horsham, Swan Hill, Morwell, 

Cheltenham and Warrnambool 
GEGAC Koori Kare 

Victoria Police - Cranbourne  Doveton College 

Anglicare Victoria – Lilydale, 
Echuca and Bendigo  DHHS Sale, Bairnsdale 

Individual Carers supplied directly  Centre for Non-Violence 

  Children’s and Family Services (CAFS) 

  Berry Street Victoria – Mt Helen 

  Mallee Family Care – Swan Hill 

  Mackillop Family Services 

  Individual Carers supplied directly 
2019 Statements of Financial Position 



 
   

 

 
 


